rraitor) TOWN OF STRATFORD

RESOLUTION

No. INC007-2022 Pondside Watershed Restoration — Moore’s Pond

Motion Carried \ Council Chambers
Motion Lost Town Hall

Motion Withdrawn September 14, 2022
Committee Infrastructure

Moved by Gary Clow

Seconded by Derek Smith

WHEREAS A capital budget of $315,000 has been approved for rehabilitation of both Moore’s
Pond and Kelly’s Pond; and

WHEREAS a tender was issued for the rehabilitation of Moore’s Pond with the following results:

Contractor Bid

Island Coastal Services Ltd. $196,900.00 (Excluding HST)
Birch Hill Construction Ltd. $199,300.00 (Excluding HST)
Gaudette’s Transit Mix $47,300.00 (Excluding HST)

AND WHEREAS the low bidder asked to remove their bid from the tender process thereby
forfeiting their bid bond, and the consultant did not recommend awarding to the next low bidder
at the prices submitted; and

WHEREAS The watershed group and staff worked with the consultant to modify the plan and
reduce the scope of work slightly and invited the three contractors to bid again. Only one bid
was received from Island Coastal Services Ltd. in the amount of $140,300.00 plus HST; and

WHEREAS Kelly’s Pond work has been postponed to next year to coincide with culvert
replacement work to be undertaken by the province, and the design fees for the entire project
are $82,165.00 for a total of project cost, including Moore’s Pond rehabilitation of $222,465.00.

BE IT RESOLVED that the construction of the Moore’s Pond Rehabilitation be awarded to Island
Coastal Services Ltd. in the amount of $140,300 excluding HST.

This resolution bears the recommendation of the Infrastructure Committee via an email poll
conducted on September 9, 2022.



